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Result Classification 

Class A >= 90 (Good) Class B >= 80 and < 90 (Acceptable) 

Over performance was found in good practice with below evidence: 

* The factory has established a good operation system and under effective 

control. 

Overall performance found in acceptable control but with not enough area with below 

issues: 

* The operation system has well established, but implement with not enough area, and 

easier to be recovered, or 

* The operation system has not well established, but still under suitable control…etc. 

Class C >= 70 and <80 

(Conditional acceptance; Not acceptable for product certification. Propose 

a re-audit within 6 months) 

Class D < 70 (Poor and not acceptance) 

Overall performance was found in conditional acceptable control with below 

non-conforming issues: 

* Operation system has established, but incomplete. 

some function missing 

* The system is not under complete implemented. 

* The system with major problem 

* The system need longer time to recover…etc. 

Overall performance found in poor control with below non-conforming issues: 

* No operation system has established. 

* The system not under implement. 

* The system with serious problem or system break down 

* The system could not recovered in short time period...etc. 
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A: OVERALL COMMENT 
Changzhou Jintan Chaochuang Battery Co., Ltd. was founded in Jul 06, 2007 and located at Xiyang Industrial Park, Xuebu Town, Jintan District, Changzhou City, 

Jiangsu Province, China. It has 248 employees, there are 45 production lines, the max production out of battery is about 1 billion pcs per year. Factory have 

obtained ISO9001, ISO14001 certification. 

 
 

Battery value chain in Europe, covering raw materials extraction, 

sustainable sourcing and processing, sustainable battery materials, 

cell manufacturing as well as re-use and recycling of batteries. 

raw materials 

extraction 

sustainable 

sourcing and 

processing 

sustainable 

battery materials 

Battery cell/pack 

manufacturing 

re-use and 

recycling of 

batteries. 

Outsourcing Outsourcing Outsourcing Own factory N/A 

Tracking element Natural graphite, lithium or nickel 
 

B: AUDIT SUMMARY 

The company has established traceability procedures and related documents. But currently the company did not have formal traceability system such as 

ERP,MES etc. The company current traceability management is unable to trace back to the graphite, lithium and nickel mining process. The factory did not focus 

on the stocking method of the special material and product. The company has internal control system of QMS, CSR, OHS and get the valid certificate. But The 

company's measures for controlling GHG emissions are not sufficiently comprehensive. The company's energy conservation and emission reduction measures 

need to be continuously improved. 

C: SCORE SUMMARY 

 No. Section Full Score Actual Score Section Score Overall Score 

2.0 Raw Material & Restriction of Hazardous Substances control 34 18 52.9% 6.2% 

3.0 Supplier Chain Traceability 84 59 70.2% 20.2% 

4.0 Environment, climate and human health 64 50 78.1% 17.1% 

5.0 Social, human rights, labor rights and industrial relations 70 58 82.9% 19.9% 

6.0 Governance, management system and risk management 40 26 65.0% 8.9% 

 Total Score 72.3 

D: NOT ENOUGH POINTS DURING AUDIT AND LISTED AS FOLLOWS: 

 NC No. KPI No Not enough contents 

NC-01 2.1.2 The company did not traced the graphite, lithium and nickel back to its original smelters or processers. 

NC-02 2.1.3 
The company did not establish the conflict minerals management norms. The conflict minerals statement was not disclosed publicly on the 

official website. 

NC-03 2.1.5 The supplier management procedure does not stipulate the due diligence of suppliers. 

NC-04 2.2.2 The list of hazardous substances refers to EU regulations such as REACH and ROHS, without considering WHO requirements. 

NC-05 2.2.3 
Based on site observation, 2nd container and MSDS document for chemical material in glue workshop is not available. MSDS document of 

Zhonglan lithium electrolyte is not available in chemichal material store. 

NC-06 2.2.7 For internationally banned materials such as lead, Hg, Cd, the company has no plans to phase it out. 

NC-07 2.2.8 The limits for mercury, cadmium and lead have not been revised in accordance with the battery regulations 2023/1542. 

NC-08 3.1.2 The company did not identify high-risk suppliers in order to comply with the regulation (EU) 2023/1542. 

NC-09 3.1.3 Traceability information and ESG requirements were not considered in supplier selection and qualification process. 

NC-10 3.1.4 
The company did not communicate its traceability scope and requirements to suppliers such as the conflict minerals management 

requirement. 

NC-11 3.2.3 No designated areas and demarcation is available to identify the specialty material. 

NC-12 3.2.4 Some component such as steel strap and lithium electrolyte are not identified with label. 

NC-13 3.3.1 
Currently, the raw materials, production process and product information of the batteries are recorded manually, and there is no traceable 

software system to manage them. 

NC-14 3.3.5 
The Production Material Requisition Form only indicates the specification number but not record the information of supplier. Therefore, it is 

impossible to confirm the uniqueness of the materials. 

NC-15 4.1.1 There is no formal plan to control and/or reduce greenhouse gas emissions in the company's operations. 

NC-16 4.1.3 GHG inventory doesn't include scope 3 emissions 

NC-17 4.1.5 No greenhouse gas control requirement is imposed on the supplier. 

NC-18 4.1.6 
The company has not established a dedicated energy-saving and emission reduction working committee (energy-saving group/dual carbon 

committee, etc.). 

NC-19 4.1.8 There is no clear emission reduction plan, strategy, or measure. 

NC-20 4.2.2 The company has not developed a water management plan. 
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NC-21 4.5.2 During the audit, it was found that some workers in the tablet pressing workshop and injection molding workshop did not wear earplugs. 

NC-22 4.6.4 Currently the air conditioning in the company is at level 3 energy efficiency. 

NC-23 5.1.2 Some switchgear/distribution cabinets are not locked, posing a risk of electric shock. 

NC-24 5.1.3 
The sealing mold lubricant, waste electrolyte, and waste lithium tape in the assembly workshop have not been locked and managed in the 

storage box. 

NC-25 5.2.6 
The first aid kit (plastic) in the production workshop was placed in a place with direct sunlight. The drugs in the first aid kit were not 

configured according to the management guidelines for the kit. 

NC-26 5.2.9 
The safety exit lights in the powder production workshop are not on, and the evacuation plots for the assembly workshop is placed outside 

the workshop, which is inconvenient to view. Some emergency lights are not well maintained. 

NC-27 5.2.9 
In the distribution room, dry powder fire extinguishers and carbon dioxide fire extinguishers are used, and one of them exceeded the 

pressure limit. It is recommended to replace them with sulfur hexafluoride fire extinguishers. 

NC-28 5.4.3 It is common for frontline employees in the company to work overtime exceeding 36 hours per month. 

NC-29 6.3.2 
According to the anti-corruption and anti-corruption control procedures, important personnel sign the "Anti Corruption/Anti Corruption 

Commitment Letter" to the company, but the commitment letter cannot be provided. 

NC-30 6.4.2 The supplier contract/agreement does not include any content such as code of conduct or business ethics. 

NC-31 6.4.3 The company did not include social responsibility audit content when conducting supplier audits. 

NC-32 6.5.1 The company hasn't established Grievance Management Procedure. 

   

   

   

   

   
 

E: PROPOSED CORRECTIVE AND PREVENTIVE ACTION AND FACTORY FEEDBACK COMMENT: 

 NC No. Proposed corrective & preventive actions Feedback comments from factory 

NC-01 The company should trace the graphite, lithium and nickel back to its original smelters or processers. waiting for feedback 

NC-02 
The company should establish the conflict minerals management norms. The conflict minerals statement 

should disclose publicly on the official website. 

 

NC-03 The supplier management procedure should stipulate the due diligence of suppliers.  

NC-04 
The list of hazardous substances refers to EU regulations such as REACH and ROHS, should consider WHO 

requirements. 

 

NC-05 2nd container and MSDS document for chemical material should be available.  

NC-06 For internationally banned materials such as lead, Hg, Cd, the company should have plans to phase it out.  

NC-07 The limits for mercury, cadmium and lead should be in accordance with the battery regulations .  

NC-08 The company should identify high-risk suppliers in order to comply with the regulation (EU) 2023/1542.  

NC-09 
Traceability information and ESG requirements should be considered in supplier selection and qualification 

process. 

 

NC-10 The company should communicate its traceability scope and requirements to suppliers.  

NC-11 Designated areas and demarcation should be available to identify the specialty material.  

NC-12 Some component such as steel strap and lithium electrolyte are not identified with label.  

NC-13 The company should have traceable software system to manage them.  

NC-14 
The Production Material Requisition Form should indicates enough information to confirm the uniqueness of 

the materials. 

 

NC-15 
Formal plan to control and/or reduce greenhouse gas emissions should be available in the company's 

operations. 

 

NC-16 GHG inventory should include scope 3 emissions.  

NC-17 Greenhouse gas control requirement should be imposed on the supplier.  

NC-18 
The company should establish a dedicated energy-saving and emission reduction working committee 

(energy-saving group/dual carbon committee, etc.). 

 

NC-19 Clear emission reduction plan, strategy, or measure should be available.  

NC-20 The company should develop a water management plan.  

NC-21 Workers should wear earplugs in noise environment.  

NC-22 High energy efficiency air conditioner should be used.  
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 NC-23 Switchgear/distribution cabinets should be locked to reduse a risk of electric shock.  

NC-24 
The sealing mold lubricant, waste electrolyte, and waste lithium tape in the assembly workshop should be 

locked and managed in the storage box. 

 

NC-25 
The first aid kit (plastic) in the production workshop should be placed in a place without direct sunlight. The 

drugs in the first aid kit should be configured according to the management guidelines for the kit. 

 

 

NC-26 

The safety exit lights in the powder production workshop should be power on, and the evacuation plots for 

the assembly workshop should be placed inside the workshop. Some emergency lights should be well 

maintained. 

 

NC-27 It is recommended to replace them with sulfur hexafluoride fire extinguishers.  

NC-28 Work overtime exceeding 36 hours per month should be forbid.  

NC-29 The Anti Corruption/Anti Corruption Commitment Letter should be available.  

NC-30 The supplier contract/agreement should include content such as code of conduct or business ethics.  

NC-31 The company should conduct social responsibility audit content when conducting supplier audits.  

NC-32 The company should establish Grievance Management Procedure.  

 

F: FINAL CONCLUSION: 

According to the final score and general comments, the following is the final conclusion of this factory audit: 

-- Restriction of Hazardous Substances control 

Poor and need to be improved 

-- Supplier Chain Traceability 

Poor and need to be improved 

-- Environment, climate and human health 

Conditional Acceptable 

-- Social, human rights, labor rights and industrial relations 

Acceptable 

-- Governance, management system and risk management 

Poor and need to be improved 
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1.1 SUPPLIER INFORMATION    

1.1.1 Supplier Name: Changzhou Jintan Chaochuang Battery Co., Ltd. 

1.1.2 Address Xiyang Industrial Park, Xuebu Town, Jintan District, Changzhou City, Jiangsu Province, China 

 

1.1.3 
 

Contact Information 

Name Position Fax No. 

Chen Lei Sales Nil 

Phone No E-mail 

0519-82483588 chenlei@chaochuang.com 

1.2 MANUFACTURER INFORMATION  

1.2.1 Company Name Changzhou Jintan Chaochuang Battery Co., Ltd. 

1.2.2 Company Address Xiyang Industrial Park, Xuebu Town, Jintan District, Changzhou City, Jiangsu Province, China 

 

1.2.3 
 

Contact Information 

Name Position Fax No. 

Chen Lei Sales Nil 

Phone No E-mail 

0519-82483588 chenlei@chaochuang.com 
1.2.4 Company Ownership Private enterprises 

1.2.5 Date of Creation July 6, 2004 

1.2.6 Enterprise License Number 913204137698710000 

1.2.7 System Certificates Obtained ISO9001、ISO14001 

 

1.2.8 

Factory Total Area (m²) 33,647 

Sub-Area (m²) 
Production Area Storage Area Others 

19,411 3500 10736 

1.2.9 Product Scope Button lithium-manganese dioxide battery 

1.2.10 Product Certifications Obtained CCC、CE、TUV、UL 

 

 

1.2.11 

Total Number of Employees 248 

R&D 5 Quality 32 

PMC 1 Purchasing 2 

Marketing 6 Production 169 

Warehouse 4 Engineer (IE/PE/ME) 10 

Admin. & HR 2 Others 17 

1.2.12 Operation Hours 
Shift/day Hour/day Days/week 

8:30-17:30 10 6 

1.2.13 
Turnover & Profitability 
(last year) 

150,000,000 CNY in Year 2024 

1.2.14 Sub-contracting Scope N/A 

 

1.2.15 

 

Major Clients 

(Provided by Manufacturer) 

Name Country Products 

Energizer US Button battery 
Kacheng China Button battery 

Maxell China Button battery 

mailto:chenlei@chaochuang.com
mailto:chenlei@chaochuang.com
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2.0  
Raw Materials and Restriction of Hazardous Substances 

Control 

 34 

18 
 52.9% 

NO KPI (Key Point Indicator) Score Audit finding and comment 

2.1 Raw Material 
 

 

 

2.1.1 

Is any of the cobalt, natural graphite, lithium, nickel intentionally 

added or used in the product(s) or in the production process? 
If yes, please answer Questions (2)-(5). 

 

YES 
Based on the BOM list, it was found that the graphite, lithium 

and nickel used in the component. 

Cobalt 0 NO 

Natural graphite 2 YES 

Lithium 2 YES 

Nickel 2 YES 

 
 

 

 
 

 

 

2.1.2 

Have you traced the cobalt, natural graphite, lithium, nickel back to 

their original smelters or processers? 

If yes, please complete i-Appendix-Mapping and j-Traceability 

Evidence, providing a list of all suppliers in your supply chain that 

process these minerals, including the company name, the company 

address, quantity information, the source of information (whether 

entirely from recycled materials or scrap) and the identification 

information. If your company chooses to report at the product level, 

please provide a comprehensive list of all products that contain these 

minerals. 

 
 

 

 

 

NO 

 
 

 

The company traced the compoment of graphite, lithium and 

nickel to it's supplier. But: 

NC-01: The company did not traced the graphite, lithium and 

nickel back to its original smelters or processers. 

Cobalt N/A  

Natural graphite 0  

Lithium 0  

Nickel 0  

 

2.1.3 
Have you established a responsible mineral sourcing policy publicly 

available? 

 

0 

NC-02: The company did not establish the conflict minerals 

management norms. The conflict minerals statement was not 
disclosed publicly on the official website. 

2.1.4 
Have you implemented due diligence measures for responsible 
sourcing? 

0 same as NC-01 

 

2.1.5 

Do you review due diligence information received from your suppliers 

against your company's expectations and have corrective action 
management? 

 

0 
NC-03: The supplier management procedure does not 

stipulate the due diligence of suppliers. 

2.2 Restriction of Hazardous Substances   

 

2.2.1 

Does the company produce or use hazardous materials that are 

deemed illegal under applicable local or national regulations, or 

which are subject to internationally agreed phase-outs or bans? 

 

2 

The company have established social responsibility 

environmental protection control program. The company 

claimed they did not produce or use hazardous materials. 

 

 

2.2.2 

 

Can the company provide an inventory of the hazardous materials it 

uses and are any of these rated as extremely hazardous (1a) or 

hazardous (1b) according to the World Health Organization (WHO)? 

 

 

1 

The company provided an inventory of the hazardous 

materials. But: 

NC-04: The list of hazardous substances refers to EU 

regulations such as REACH and ROHS, without considering 

WHO requirements. 

 

 

2.2.3 

 

Is there a clear MSDS document available onsite for chemical 

material, and a second container for avoiding potential leakage (for 

dangerous/hazardous ones). 

 

 

 

2 

MSDS document is available onsite for most of chemical 

Material. (NC-05 Already rectified.)  
 

2.2.4 Can the company provide compliance disposal and proof? 2 
The company provided RoHS and Reach test report. Records 
are checked and found acceptable. 

 

2.2.5 
 

Is there an emergency plan for hazardous substance leakage on site? 
 

2 

The company provided emergency plan for hazardous 

substance leakage. Records are checked and found 

acceptable. 

 

2.2.6 
Does the company conduct regular safety inspections on the use and 

storage of hazardous substances? 

 

2 
The company provided inventory count record for hazardous 

chemical. Records are checked and found acceptable. 
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2.2.7 

 

Is the company in the process of phasing out any internationally 

banned materials? 

 

1 

Some internationally banned substances are still in use due to 

current technological and workmanship limitations. 

NC-06: For internationally banned materials such as lead, Hg, 
Cd, the company has no plans to phase it out. 

 

 

2.2.8 

Have you restricted the content of mercury (Hg), cadmium (Cd), lead 

(Pb) and other hazardous substances in the product to comply with 

REGULATION (EU) 2023/1542 and Regulation (EC) No 1901/2006? 

If yes, please provide the effective testing report within 1 year. 

 

 

1 

The company has established social responsibility 

environmental protection control program. But: 

NC-07: The limits for mercury, cadmium and lead have not 

been revised in accordance with the battery regulations 

2023/1542. 
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1 

3.0  Supplier Chain Traceability 84 

59 

70.2% 

NO KPI (Key Point Indicator) Score Audit finding and comment 

3.1 Supply chain management   

3.1.1 
Is there an authorized list of Suppliers and sub-contractors of raw 
materials/ components to be used in manufacturing goods？ 

2 
Approval Vendor List is available, all raw materials were 
purchased from approved supplier. 

 
3.1.2 

Has company mapped its suppliers and sub-suppliers, and has identified 

high risk sub-suppliers. Please list the key raw materials supplier's 
information in the remarks column here. 

 
0 

NC-08: The company did not identify high-risk suppliers in order 

to comply with the regulation (EU) 2023/1542. 

 
 
 
 

 
3.1.3 

 
 

 
Does company perform Supplier evaluations before initiating purchase 

process? And are record and information kept on qualified and 

disqualified suppliers. The ability and willingness of suppliers to provide 

traceability information and ESG requirements shall be considered in an 

organization’s supplier selection and qualification process. 

 
 
 
 

 
3 

 
 

 
The company evaluated the their suppliers quarterly from 

Quality, delivery, coordination. They are classified for the 

suppliers and annual audit will conduct for all suppliers. But: 

NC-09: Traceability information and ESG requirements were not 

considered in supplier selection and qualification process. 

 
3.1.4 

Does company communicates clearly its traceability scope and 

requirements to suppliers? 

 
0 

NC-10: The company did not communicate its traceability scope 

and requirements to suppliers such as the conflict minerals 
management requirement. 

 
 

 
3.1.5 

 

 
Are there metallurgical plants in the supply chain purchasing cobalt, 

Natural graphite, Lithium and Nickel from conflict affected and high-risk 

areas. 

 
 

 
0 

 

 
Same as NC-01: The company did not traced the graphite, 

lithium and nickel back to its original smelters or processers. 

3.2 Raw material control & storage   

 
3.2.1 

 
Does company establish an effective material tracking system, such as 

part number, lot number & etc.? 

 
2 

The material traceability is based on material type /supplire / 

lot number of raw material. Actual operation and records are 

checked and found acceptable. 

3.2.2 
Does IQC inspection record can trace to lot number or date code of raw 
material? 

2 
Checked IQC inspection record, lot number and date code was 
recorded. 

 
3.2.3 

Does company have designated areas to store / stack the specialty 

material to avoid mixing / contamination and if these area have 
demarcation for varies materials. 

 
0 

NC-11: No designated areas and demarcation is available to 

identify the specialty material. 

 

 
3.2.4 

 
Check the storage method/container of components to avoid any risk. All 

materials are clearly identified, no materials mixed and poor handling & 

etc. 

 

 
1 

 
Storage area and all materials are clearly identified.But: 

NC-12: Some component such as steel strap and lithium 

electrolyte are not identified with label. 

 
 

 
3.2.5 

 
 

 
Is the method for correct materials released to production line 

adequate? 

 
 

 
2 

 
The production line submits the production material 

requirements from PMC according to the work order demands. 

The warehouse prepares the materials based on the work order 

and distributes them to the production line. After the 

production line team leader verifies that the materials are 

correct, they are put into production. 

3.3 Manufacturing process control   
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1 

 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 

 
1 

 
 
 
3.3.1 

 
Is traceability system such as MES or similar system available to 

implement tracking and management of the raw materials, production 

and finished goods for lithium batteries? 

 
 
 

0 

 
NC-13: Currently, the raw materials, production process and 

product information of the batteries are recorded manually, 

and there is no traceable software system to manage them. 

 
3.3.2 

Can operators understand how to recognize appropriate materials to 

ensure right inputs for production? 

 
2 

Operators can recognize appropriate material by work order, 

lot number which stated on material travelling label. 

 
3.3.3 

Are materials, semi products, finished goods, leftover identified and 

segregated well to avoid contamination? 

 
2 

All materials, semi products, finished goods and leftover 

materials are well segregated and identified to avoid 

contamination. 

 
3.3.4 

 
Are the production records to be kept well for traceability? 

 
6 

 
The production records are kept in manually for traceability. 

 
 
 

 
3.3.5 

 
 

 
Is company able to trace back all materials used to produce the product, 

until batch numbers of purchased raw materials / subcomponents? 

 
 
 

 
1 

 
Batch number and raw materials can be traced in manually. 

But: 

NC-14: The Production Material Requisition Form only indicates 

the specification number but not record the information of 

supplier. Therefore, it is impossible to confirm the uniqueness 

of the materials. 

3.3.6 
Is the format of battery code (battery passport) conformed to relative 
requirement? 

6 The company have it's battery code format. 

3.3.7 
Is system in place to ensure the traceability and identification of 
product/package/ boxes / pallets? 

0 Same as NC-13 

3.3.8 Is there any authorized area for specific products? 0 Same as NC-11 

 
3.3.9 

Do all finished products record tracking information like batch No, 

Production order No or SN when inbound into finished warehouse into 
MES or similar system? 

 
2 

The production order No, batch No was recorded in manually 

for tracking when inbound into finished warehouse. 

 

 
3.3.10 

Is traceability system effective from source of raw material and 

components through finished product? traceability up to the minerals 

production (particularly in Cobalt mining, Lithium- and Nickel-mining and 

processing) is ideal. (Refer to e- Appendix sheet) 

 

 
0 

 

 
Same as NC-01, NC-13 

3.4 Product storage and delivery control   

3.4.1 Are procedures for the control and release for end products adequate? 2 
Documented procedure is available to control and release the 
finished products. 

 
3.4.2 

Are storage facilities and handling methods appropriate for end 

products? 

 
2 

Shipment will be ready as per shipment order issued by sales 

assistant, all PO number and batch will be recorded manually 

before loading. 

 
3.4.3 

Is traceability system available to implement tracking and management 

of finished goods storage, distribution, and sales processes of lithium 

batteries? 

 
6 

Manual traceability system is available to implement tracking 

and management of finished goods storage, distribution, and 

sales processes of battery. 

3.4.4 
Is there a container and seal inspection control procedure? And are 
container number & seal number correctly recorded? 

2 
Factory have check list to carry out containers inspection and 
records are available. 

 
3.4.5 

 
Can company monitor the containers of trucks during transportation? 

 
2 

Each container was sealed by seal if applicable before ship out 

the factory, and the container will be monitored by GPS from 
logistics company. 

3.5 Documentation and training   

3.5.1 
Are all the records kept well for certain period as documented procedure 
defined? (at least 3 years) 

2 All records will be kept at least 5 years. 

 
3.5.2 

Are the relevant operators trained and qualified on traceability? And are 

training records available at site? Are there qualified staffs for cross 
departments coordination? 

 
2 

 
Relevant operators are trained on traceability. 
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3.5.3 

Are supply chain transaction documentation available? – including 

supply contracts, purchase orders, invoices, bill(s) of lading, delivery 

records related to traceable materials. 

 
2 

 
Relative documents and records are available. 

3.5.4 
Does company have internal annual traceability validation in regularly to 

monitoring product traceability performance? 
2 

Factory will conduct internal annual traceability audit in 

regularly to monitor its product traceability performance, 

records are checked and found acceptable. 

3.5.5 
Have company developed and implemented a due diligence system & 
function team to its traceability system and its supplier's performance. 

6 
The company has team to monito its traceability system and 
supplier's performance. 
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4.0 Environment, climate and human health 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 64 

51 

79.7% 

NO KPI (Key Point Indicator) Score Audit finding and comment 

4.1 Air 
 
 

 
4.1.1 

 

 
Does the company have formal plans to control and/or reduce GHG 

emissions from company operations? 

 
 

 
1 

The company reduces greenhouse gas emissions through 

equipment upgrades, rooftop photovoltaics, and other 

measures, but 

NC-15: There is no formal plan to control and/or reduce 

greenhouse gas emissions in the company's operations. 

4.1.2 Has a greenhouse gas inventory been conducted? 6 
Has done GHG inventory, the total GHG emission of 2024 is 
3859.18tCO2e. 

4.1.3 Does the scope of greenhouse gas inventory include scope 3 emissions? 0 NC-16: GHG inventory doesn't include scope 3 emissions 

4.1.4 Has the greenhouse gas inventory been verified by a third party? 2 GHG inventory is verified by SGS. 

4.1.5 Are greenhouse gas control requirements imposed on suppliers? 0 
NC-17: No greenhouse gas control requirement is imposed on 
the supplier. 

 
4.1.6 

Has the enterprise established a special working committee for energy 

conservation and emission reduction (energy conservation group/dual 

carbon Committee, etc.) 

 
0 

NC-18: The company has not established a dedicated energy- 

saving and emission reduction working committee (energy- 

saving group/dual carbon committee, etc.). 

4.1.7 Has GHG emissions been monitored? 2 
Developed an environmental monitoring plan, third party 
exhaust gas monitoring reports can be provided. 

 

 
4.1.8 

 

 
Does the company have measures to reduce GHG emissions? 

 

 
3 

The company reduces greenhouse gas emissions through 

equipment upgrades, rooftop photovoltaics, and other 

measures, but 

NC-19: There is no clear emission reduction plan, strategy, or 
measure. 

4.2 Water 

4.2.1 
Has the company identified and mapped its water withdrawal and use by 
source and type? 

2 
There is only one type of water withdrawal i.e. Municipal tap 
water. 

 
4.2.2 

Has the company undertaken water management plans, with time- 

bound targets that address major risks identified in the above criterion? 

 
0 

NC-20: The company has not developed a water management 

plan. 

4.2.3 
What is the total amount of water used? Have water-saving measures 
been adopted? 

2 
25566 tone in 2024, most of faucets have been replaced with 
water-saving faucets 

4.2.4 
Are wastewater recycling measures implemented throughout the 
company facilities? 

2 
The company has established a sewage treatment plant to 
achieve the recycling and use of production water. 

4.3 Soil 
 

 
4.3.1 

 
Does the company manage and control the adverse impacts of their 

activities on soil? 

 

 
2 

The company has a fixed pollution source discharge registration 

form, and hazardous waste, recyclable waste, and general solid 

waste are managed separately. Due to not being a key soil 

monitoring unit, no soil testing has been conducted. 

 
4.3.2 

Does the company follow the conditions in their permit which tell them 

to prevent or minimize pollution and set limits on emissions to soil? 

 
2 

Follow the conditions in EIS, no soil contamination was 

observed on site. 

4.4 Biodiversity 

 
4.4.1 

 
Does the company have a biodiversity management plan and/or controls 

measures in place for their impact on the local biodiversity? 

 
2 

 
The company has a good ecosystem, high greening rate, and 

has national first-class protected tree species. 

 
4.4.2 

 
Does the company have targets and/or programmed to prevent or 

minimize risks and impacts to biodiversity? 

 
2 

 
According to the environmental impact assessment report to 

prevent or minimize risks and impacts to biodiversity. 

4.5 Noise and vibration 
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4.5.1 

 
Does company controls noise and vibration? 

 
2 

Every year, third-party companies inspect the noise outside the 

factory boundary and the production process noise in the 
workshop. 

 
4.5.2 

 
If the noise is too loud, is the factory equipped with noise and vibration 

reduction treatment facilities? 

 
2 

All workstations have noise levels below 85 decibels. Workers 
have weard earplugs. 

4.5.3 
Is there regular monitoring of noise and vibration, and maintenance of 
monitoring reports? 

2 Annual noise inspection reports are available. 

4.6 Energy use   

4.6.1 
Does the company monitor and measure its energy consumption from 
renewable and non-renewable sources? 

6 
The total electricity consumption in 2024 is 8520000 kWh. All 
energy sources are non renewable. 

4.6.2 
Has the enterprise currently carried out renewable energy production or 

consumption activities? 
2 

The company starts rooftop photovoltaic power generation in 

May 2025. 

 
4.6.3 

Where energy is supplied by the national grid, are there any controls in 

place to manage risks associated with this supply (e.g. power outages or 

dramatic price increases). 

 
2 

The power supply is stable, and power outages will be notified 

in advance. The company has a generator on hand. 

 
4.6.4 

Are energy reduction measures implemented throughout the company 

facilities? 

 
1 

The company has taken some energy-saving and consumption 

reducing measures, but 

NC-22: currently the air conditioning in the company is at level 

3 energy efficiency. 

4.7 Waste and residues   

 
4.7.1 

If contractors are used to dispose of solid waste, does the company 

monitor them and have documentary evidence of safe and legal disposal 
(i.e. duty of care for waste management)? 

 
2 

There is one contractor for hazardous waste disposal, handle 

once a year. About 100 tons of solid waste are processed by 
third-party companies six times a year. 

4.7.2 
Are waste materials segregated at the office/site locations ready for 
recycling etc.? 

2 All waste materials are segregated in office and site locations. 

4.7.3 Does the company have measures to reduce waste generation? 2 
The company has taken some measures to reduce waste 
generation, such as using phosphate free lubricants. 
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5.0 Social, human rights, labor rights and industrial relations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 70 

60 

85.7% 

NO KPI (Key Point Indicator) Score Audit finding and comment 
5.1 Plant safety 

 
5.1.1 

 
Does the company have formal machine safety controls in place? 

 
2 

The company has established equipment and facilities safety 

management System. 

 

 
5.1.2 

 

 
Does the company have formal electrical safety controls in place? 

 

 
1 

The company has established electrical locking and labeling 

management System, but 

NC-23: Some switchgear/distribution cabinets are not locked, 

posing a risk of electric shock. 

 
 
 

 
5.1.3 

 
 

 
Does the company have formal chemical safety controls in place? Is 

MSDS available for dangerous chemicals? 

 
 
 

 
1 

 
The company has established chemical pollution control 

procedure. Separate chemical and recycling warehouses have 

been set up, and MSDS is available. But 

NC-24: The sealing mold lubricant, waste electrolyte, and waste 

lithium tape in the assembly workshop have not been locked 

and managed in the storage box. 

5.2 Occupational health and safety 

5.2.1 
Does the company have a formal health and safety system in place 
designed for the protection of workers? 

2 
The company has established occupational health management 
system. 

 
5.2.5 

Is there a formal process for the completion and review of Risk 

Assessments? 

 
3 

The company has established risk source identification and risk 

assessment system. But there are also some potional safety 
risk, please refer to NC of 5.1.2, 5.1.3 

 
5.2.3 

Does the company have a process to record, and investigate near misses 

and accidents and to ensure that corrective actions are effectively 
implemented? 

 
2 

The company has established accident incident reporting, 

investigation and handling control procedure. 

 
5.2.4 

Does the company have data on OHS performance (e.g. Lost Time Injury 

Frequency Rates). 

 
2 

The company updates the occupational health and safety 

performance data sheet every month include lost time injury 
frequency rates and etc.. 

 
5.2.5 

Is formal OHS training provided to workers? (including part time, 

seasonal, indirect employees and other workers). This may be sector 

specific or relate to specific types of risk (e.g. falls from height, risk of 
fire, safe and defensive driving). 

 
2 

 
The company has yearly training plan for OHS include all type of 

workers. The training records are all kept. 

 

 
5.2.6 

 

 
First aid equipment is stocked and accessible? 

 

 
1 

The company has established emergency materials 

management system. But 

NC-25: The first aid kit (plastic) in the production workshop was 

placed in a place with direct sunlight. The drugs in the first aid 

kit were not configured according to the management 

guidelines for the kit. 

 
5.2.7 

Are workers aware of PPE requirements and wearing PPE in designated 

areas? 

 
3 

The company has established personal protective equipment 

management procedure. Workers wear PPE in designed areas. 

But 
same as NC-21 

5.2.8 Is drinking water accessible and adequate at each facility floor? 2 Drinking water is accessible and adequate at each facility floor. 
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5.2.9 

 
 
 
 
 

 
Are fire safety facility and equipment in normal condition? Are fire 

escape exits unblocked or unlocked? Are correct evacuation plots being 

posted at all floors of facility? 

 
 
 
 
 
 

 
1 

 
Fire-fighting equipment and flood prevention supplies are 

subject to regular inspections. Fire escape exits are unblocked.  

The safety exit lights in the powder production workshop are 

on. Emergency lights are maintained. (NC-26) 

NC-27: In the distribution room, dry powder fire extinguishers 

and carbon dioxide fire extinguishers are used, and one of them 

exceeded the pressure limit. It is recommended to replace them 

with sulfur hexafluoride fire extinguishers. 

 
 

 
5.2.10 

Are documented fire drills conducted at least once a year or per local law 

requirements? Does the facility have a written fire evacuation plan 

covering(1) roles and responsibilities in case of fire, and (2) evacuation 

routes, and (3) assembly area, and (4) fire equipment location, and (5) 

first aid location, and (6) emergency telephone numbers, and (7) how to 

checked off that no one is left unaccounted for in the building? 

 
 

 
2 

 

 
Fire drills are conducted three times a year. Written fire 

evacuation plan is available. 

5.3 Child labor 

5.3.1 Are there any child labors identified at the time of this audit? 2 Not found child labor during audit. 

5.3.2 Are there specific requirements for minimum age? 2 
18 year in Management Procedure for Child Labor and 
Underage Workers. 

5.3.3 
Does the company have effective procedures to verify the age of 
employees during recruitment? 

2 
HR check ID card when have interview, compare with the local 
public security department system. 

5.3.4 
If there are any young workers (typically under that age of 18) are they 
prohibited from undertaking high risk activities? 

NA All workers are over 18 years old. 

5.4 Forced labor 

5.4.1 
Are there any forced, bonded or involuntary labor identified at the time 
of this audit? 

6 Not found forced, bonded or involuntary labor during audit. 

5.4.5 Are there specific requirements for forced labor? 2 
There are specified requirements in Manual on Forced Labor 
Control. 

5.4.3 
Do workers' working hours comply with national employment 
regulations and core ILO Labor Conventions? 

0 
NC-28: It is common for frontline employees in the company to 
work overtime exceeding 36 hours per month. 

5.4.4 Is overtime voluntary? 2 
Overtime is voluntary, employees can choose not to work 
overtime if they have personal matters. 

5.4.5 
Has the institution withheld original personal identification documents 
such as ID cards and passports for employment purposes? 

2 No cases of employees withholding their ID cards were found. 

5.4.6 Is it allowed for employees to resign after giving reasonable notice? 2 
Employees are free to resign with reasonable reasons according 
to Employee Resignation Management Rule. 

5.5 Discrimination 

 
5.5.1 

 
Does the company implement Policies and processes to ensure respect 

for the rights of minority groups? 

 
2 

Anti discrimination management program stipulates that 

employees shall not be discriminated against based on race or 

ethnicity, no employee reported experiencing discrimination 
during the interview. 

 
5.5.2 

 
Are there specific requirements for the prohibition of discrimination? 

 
2 

The company promises that all employees will not be subjected 

to harassment and illegal discrimination, including recruitment, 

training, pregnancy, etc. 
5.6 Trade union freedoms 

5.6.1 Can workers freely express their opinions/concerns? 2 Workers can freely express their opinions/concerns. 

 
5.6.5 

Do workers have the right of "Freedom of Association" or to "Collectively 

Bargain"? 

 
2 

The company has stipulated freedom of association and 

collective bargaining rights in Free association and collective 

bargaining procedures. 

5.6.3 
Are workers union representatives democratically elected and free to 
carry out their duties within working hours? 

2 
Workers union representatives are democratically elected and 
free to carry out their duties within working hours. 

5.7 Community life 

5.7.1 
Does the company manage and control any new or significant risks 
and/or impacts on local communities? 

2 
The environmental impact factors has taken into account the 
influence of the local community. 

 
5.7.2 

Does the company actively contribute to the local community through 

charitable programmed? 

 
2 

The company has carried out public welfare, charity, and 

volunteer services for the local community, such as donations, 

paired assistance. 
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6.0 Governance, management system and risk management 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 

 
 

 40 

29 

72.5% 
NO KPI (Key Point Indicator) Score Audit finding and comment 

6.1 Management system and internal control   

6.1.1 
Does the company have a formal ESG management system(s)? (i.e. 
ISO9001, ISO14001, ISO45001, SA8000 etc.) 

2 
The company has obtained the certificate of ISO9001, 
ISO14001. 

6.1.2 Does the company have an adequate internal control system is in place? 2 
The company has established a Quality System Management 

Manual, Environmental Management System Manual. 

6.1.3 
Does the company have an effective quality management system and 
internal control for product quality control? 

2 
The company has established Quality Management System and 
have internal audit once a year. 

6.2 Risk management  

 
6.2.1 

 
Does the company have an active monitor and review mechanism in 

place to prevent and detect ESG risks? 

 
2 

The company has established Risk and Opportunity Control 

Procedure to prevent and detect risks. The company provides 

2024 Risk and Opportunity Assessment Review Report for 
review. 

6.2.2 
Has the company assessed the existed or pential risk and potential risks 
every year? 

6 
The 2024 Risk and Opportunity Assessment Review Report can 
be provided. 

6.2.3 Does the company take action for the high ESG risks? 2 
There are corrective actions in 2024 Risk and Opportunity 
Assessment Review Report 

6.3 Anti-Corruption  

6.3.1 Is there a formal written anti-corruption policy? 2 
The company has established Social responsibility, business 
ethics, and anti-corruption control procedures. 

 

 
6.3.2 

 

 
Are details of the anti-corruption policy communicated to workers and 

signatures of acceptance collected? 

 

 
6 

 

Training records can be provided. Anti Corruption/Anti 
Corruption Commitment Letter" can be provided. (Nc-29) 

 
6.3.3 

Does the company have Whistleblowing policy/company documents 

designed to encourage employees to report instances of bribery and 
corruption and other corporate wrongdoing? 

 
2 

The company has established Complaint Management 

Procedure. 

6.4 Code of Conduct  

6.4.1 Does the company have a Company Code of Conduct and/or policies? 2 
The company has established Social responsibility, business 
ethics. 

6.4.2 
Is the Code of Conduct included in contracts and/or agreements with 
suppliers and business partners? 

0 
NC-30: The supplier contract/agreement does not include any 
content such as code of conduct or business ethics. 

 
6.4.3 

 
Has the company established procedures for monitoring compliance 

with the Code of Conduct? 

 
1 

The company has established Social responsibility, business 

ethics. But 

NC-31: The company did not include social responsibility audit 
content when conducting supplier audits. 

6.5 Grievance mechanism  

6.5.1 Does the company have a grievance mechanism? 0 
NC-32: The company hasn't established Grievance 
Management Procedure. 

6.5.2 
Is it accessible, transparent, understandable and culturally and gender 
sensitive? 

0 Same as NC-32. 
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7.1 Supply Chain Mapping 

 

Graphite powder 
Supplier: Qingdao Fujin 
Graphite Co., Ltd. 
Location: Nansui Town, 
Laixi City, Qingdao, 

Button battery 
Supplier: Changzhou 

Nickel-plated steel Jintan Chaochuang 
strip Battery Co., Ltd. 

Supplier: Jiangxi Location: Xiyang 

Kangjiseng New Industrial Park, Xuebu 

Materials Co., Ltd. Town, Jintan District, 

Changzhou City, Jiangsu 
Province, China 

Lithium strip 
Supplier: Xinghua Far- 
Infrared Components 
Factory 
Location: 400 meters 

7.1.1 Supply Chain Mapping of Battery 

 
 
 
 
 
 
 

 

Heilongjiang 
 

 

Jilin 

 
Xinjiang 

Mongolia Liaoning 
Beijing 

Hebei 

Ningxia 
Shanxi 

Qinghai Shandong 

Gansu 
Shaanxi Henan 

Xizang Jiangsu 

(Tibet) Hubei Anhui 
Shanghai 

Sichuan Chongqing 

Zhejiang 
Hunan Jiangxi 

Guizhou Fujian 

 
Yunnan 

Guangxi Guangdong Taiwan 

 

 

Hainan 

7.2 Actual Traceability Practice Verification 

Traceability Mapping 

（Box PO number: 7100127345） 
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Supplier 

Information 

 
Production 

Transportation 

Process 

 

 
Traceability Connecting Points 

Quantity 
Information  

Source of 

Informatio 

n 

 

 
Brief Introduction of 

Traceability 

 
Battery 

Quantity 

（Unit） 

 
Pack 

Quantity 

（Unit） 

 
 

 
Changzhou 

Jintan 

Chaochuang 

Battery Co., 

Ltd. 

 
 
 
 

 
Button battery 

production 

Button 

battery 

production 

order 

 
7100127345 

 
1400000 

pcs 

 
/ 

 
Paper 

record 

By checking the PO number of 

sampled box number to find out 

production batch number. 

 

 
Battery 

batch 

In the out-going inspection 

report, the production batch 

number can be traced back 

through the order number. 

The production batch number 

is D25042012,D25042014, 

D25042018 

 
 

 
113484pcs 

 
 

 
/ 

 

 
Paper 

record 

 

 
By checking the PO number of 

sampled box number to find out 

production batch number. 

 

 
 

 
Qingdao Fujin 

Graphite Co., 

Ltd. 

 
 

 
Graphite 

powder 

transportation 

Graphite 

powder 

batch 

number 

 

 
20241231 

 

 
8000kg 

 

 
/ 

 
Paper 

record 

 
By checking the button battery 

batch code to find out Graphite 

powder batch number. 

Graphite 

powder 

purchase 

order 

 
20241220 

 
8000kg 

 
/ 

 
Paper 

record 

By checking the fuse production 

order number to find out cover 

plate purchase order. 

 

 

 
Jiangxi 

Kangjiseng 

New Materials 

Co., Ltd. 

 
 

 
Nickel-plated 

steel strip 

transportation 

Nickel- 

plated steel 

strip batch 
number 

 
2444321302-15 

 
15761kg 

 
/ 

 
Paper 

record 

By checking the button battery 

batch code to find out Graphite 

powder batch number. 

Nickel- 

plated steel 

strip 

purchase 

order 

 

 
220-20250220001 

 

 
100000kg 

 

 
/ 

 
Paper 

record 

 
By checking the fuse production 

order number to find out cover 

plate purchase order. 

 

 
Xinghua Far- 

Infrared 

Components 

Factory 

 
 

 
Lithium strip 

Lithium 

strip batch 
number 

 
20250330 

 
604.329kg 

 
/ 

Paper 

record 

By checking the fuse production 

order number to find out cover 
plate purchase order. 

Lithium 

strip 

purchase 
order 

 
2025032401 

 
1000kg 

 
/ 

 
Paper 

record 

By checking the fuse production 

order number to find out cover 

plate purchase order. 
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8.1. Box PO number (7100127345) 

 

 

8.2. Sales PO number (7100127345) 
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8.3. Outgoing inspection report (the production batch number can be traced back through the order 

number) 
 

 

8.4 OQC inspection record(Product batch number: D25042012,D25042014, D25042018) 
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8.5 Assembly Workshop Material Usage Register (positive plate batch number: A250411first19, Positive 

electrode shell, negative electrode cap at stamping process(batch number: B250425first46, Lithium strip 

batch number: 20250330) 
 

 

8.6 Positive electrode shell, negative electrode cap at stamping process(batch number: B250425first46) 

traced back to Nickel-plated steel strip material (batch number: 2444321302-15) 
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8.7 positive plate at power and marking positive sheet process (batch number: A250411first19) traced back 

to Graphite powder material (batch number: 20241231) 
 

 

8.8 Production Material Requisition Form (Nickel-plated steel strip material batch number: 2444321302-15, 

Graphite powder material batch number: 20241231, Lithium strip batch number: 20250330 ) 
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8.9 Purchase order number (Graphite powder: 20241220, Nickel-plated steel strip: 220-20250220001, 

Lithium strip purchase: 2025032401) 
 

   

8.10 Invoices (Qingdao Fujin Graphite Co., Ltd.) 
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8.11 Invoices (Jiangxi Kangjiseng New Materials Co., Ltd.) 

 

 

8.11 Invoices (Xinghua Far-Infrared Components Factory) 
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Part A: The Factory Outlook 

 
 
 
 
 

 
Factory gate 

 

 

 
 
 
 
 

 
Factory building 

 

 

Part B: Production process 
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Part C: Warehouse 
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Part D: Non-conforming Photo 
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NC-12: Some 

component such 

as steel strap and 

lithium electrolyte 

are not identified 

with label. 

 

 

 
 

 
NC-23: Some 

switchgear/distrib 

ution cabinets are 

not locked, posing 

a risk of electric 

shock. 

 

 

 
NC-25: The first 

aid kit (plastic) in 

the production 

workshop was 

placed in a place 

with direct 

sunlight. The 

drugs in the first 

aid kit were not 

configured 

according to the 

management 

guidelines for the 

kit. 

 

 

NC-26: The safety 

exit lights in the 

powder 

production 

workshop are not 

on, and the 

evacuation plots 

for the assembly 

workshop is 

placed outside 

the workshop, 

which is 

inconvenient to 

view. Some 

emergency lights 

are not well 

maintained. 

 

 

 


